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Colleagues, Ambassadors

Distinguished Executives of the European Investment Bank and the ACP Secretariat

Other invited Guests,

Excellencies, Ladies and Gentlemen,
On behalf of the ACP Committee of Ambassadors, I would like to sincerely thank the European Investment Bank for warmly welcoming us to Luxembourg every year.  

Our annual meetings are characterised by an atmosphere of friendship and open and frank dialogue which is consistent with the spirit of the ACP-EU partnership. The Committee of Ambassadors welcomes, in advance, the discussions and exchange of views that we will have with the EIB representatives during the course of the day and have no doubt that they will be constructive.  

The ACP Group wishes, first of all, to congratulate the European Union on the renewal of the members of the European Parliament and the election of its President, Mr. Martin Schulz; the Group also bids welcome to Jean-Claude Juncker, the new President of the European Commission. We also encourage and wish success to the team that will accompany them in accomplishing the task before them in these difficult times. This year is also important for the ACP Group, which is in the process or renewing the leadership of the ACP Secretariat in Brussels. We are sure that there will be fruitful relations between the new ACP and EU leaders which will enable us in the next five years, to enhance our efforts to strengthen our cooperation. 

Excellencies, Ladies and Gentlemen,
A glance look of EIB activities in ACP countries reveals the following:

1. The bank works with more that 150 non EU states, which is about 10% of the Bank’s total portifolio

2. The bank owns European Investment Fund which specialises in SMEs and Venture Capital Investment

3. In the last ten years, nearly two thirs of EIB’s lending in ACP has gone towards private sector operations

4. The bank’s lending focuses on four main areas namely innovation and skills, access to finance for small businesses, addressing climate change and strategic infrastructure
5. EIB’s model of lending is a viable model as it connects EIB, Financial Agencies in ACP countries, and loan beneficiaries in ACP countries which reduces the risk of doing business in ACP, increases multiplier effects, increases loan delivery and guarantees loan recovery.

Based on the above facts, it goes without saying that EIB believes in private sector as the engine of economic growth and poverty reduction and the bank believes in prioritization. ACP countries subscribe to the same school of thought that supporting private sector particularly SMEs and investing in prioritised strategic sectors is the good course of action. After all to believe in everything is equally as to believe in nothing. Prioritization must always be on top of the agenda. 

Excellencies, Ladies and Gentlemen,

There are many success stories of EIB lending to ACP countries, allow me to identify a few as follows, 
· EIB lending of 7 million Euro to Boa bank in Tanzania in order to support SME’s in Tanzania. This amount of 7 million Euro will be matched with the same amount offered by BOA bank. This will result in over 14 million Euro invested to SME’s which will result in job creation, economic growth, poverty reduction. 

· EIB has agreed to issue 15 million Euro to First Merchant Bank of Malawi, the funds will be matched with 15 million Euro which will be issued by First Merchant Bank of Malawi in order to support export focussed agricultural companies in Malawi. This arrangement will pump 30 million Euro to export agricultural-based companies which will accelerate Malawi’s economic growth and poverty reduction initiatives.
· I will leave other success stories of this nature. 
Excellencies, Ladies and Gentlemen,

You will agree with me that EIB is not only supporting private sector but is also supporting government initiatives of providing favourable environment for the private sector to flourish. I will identify a few EIB interventions in Tanzania as a testimony to EIB support to building a conducive environment for private sector to flourish in ACP countries. 
· EIB issued 50 million Euro to Tanzania in 2010 to support the improvement of regional airports in Kigoma, Bukoba, Tabora, Shinyanga and Sumbawanga. The improvement of these airports in these peripheral regions of Tanzania has made a very big difference in reducing the cost of doing business. We look forward to further cooperation with the EIB in the development of airports, notably in the Kajunguti airport that will serve the entire Lake Victoria Zone notably in integrating it into the global economy, this is in line with the ACP-EU cooperation agenda. The feasibility study has been done, the project is viable commercially, economically, environmentally and socially viable, and it has the government’s support. 
· EIB issued to Tanzania in 2010 over 100 million Euro to support the construction of 667 Kilometers of high voltage power line between Iringa and Shinyanga in order to ensure reliable distribution of electricity.  

· EIB has agreed to issue over 45 million Euro to Tanzania in order to guarantee the supply of clean water for over 500,000 inhabitants of Mwanza, Bukoba and Musoma.  The 45 million Euro issued will be matched with resources from French Development Agency, Africa Development Bank and the government of the United Republic of Tanzania to implement the project whose total worth is 105 million Euro. I would like to call this model MBG partnership financing arrangement: whereby M stands for multilateral institution, B for bilateral arrangement and G for the receiving government. Or North-North, South-South mechanism which may be emulated. 
Excellencies, Ladies and Gentlemen,

The EIB’s lending mandate for the ACP is under the Cotonou Agreement for EU relations with its partner countries. As the CPA is scheduled to expire we need to think of a new legal mandate for the EIB to continue lending to the ACP countries. As we talk about the future of ACP-EU relations, the relations with the EIB must be keenly taken on board.
Excellencies, Ladies and Gentlemen,

We are gathered here today for the presentation of the report on the activities conducted by the EIB in ACP countries during 2013. I take this opportunity to remind you that the ACP Group initiated important actions in 2013, with the aim of strengthening the role of the private sector as an engine for development. In June 2013, a resolution on private sector support was adopted by the ACP Council of Ministers. According to the terms of the resolution, the Council mandated the ACP Committee of Ambassadors to craft a new strategy to support private sector development in the ACP Member States. A Working Group was subsequently set up to discuss the aims and main aspects of a ACP-EU Joint Cooperation Framework for Private Sector Support under the 11th EDF. In November 2013, a major meeting was organised to reflect on the best ways of supporting the ACP private sector. These ACP initiatives led to the adoption, this year, of two important framework documents. The ACP Strategic Framework for Private Sector Development and the ACP-EU Joint Framework for Private Sector Support under the 11th EDF.   

Excellencies, Ladies and Gentlemen, 

All this work proves that we did not spare any effort in 2013 to define clear orientations for the development of the private sector.  

The EIB’s initiative to support the private sector in ACP countries is of vital importance today insofar as its involvement at the macro- and micro-economic levels has had a positive social impact and undoubtedly contributes to the reduction of poverty in ACP Member States. 

The ACP Committee of Ambassadors welcomes the Bank’s increased activities in 2013, especially the concentration of loans to the private sector. At present, two-thirds of the EIB’s overall portfolio is channelled to the ACP private sector. Although this represents tremendous progress, we must, nonetheless, explore with the EIB the possibility of having ACP private sector beneficiaries access its financial services more easily by making the eligibility criteria more flexible, for example. The private sector faces such significant funding challenges that we need to identify innovative financial tools and use all avenues available through the Investment Facility.

We must not be afraid of innovation and to test new approaches. In 2013, the EIB set up its first SME guarantee system in ACP countries and granted its first medium-capitalisation loan to an ACP enterprise. The Committee of Ambassadors would like to receive more information on these new approaches so as to consider ways of extending them. We also appreciate the 500 million euros provided as additional resources for the Investment Facility to support risky projects with a high social impact. The Committee of Ambassadors will closely monitor the implementation of this instrument between 2014 and 2020. 

The ACP Group and the EU also believe that support for private sector development will be implemented under the 11th EDF in such a way as to guarantee a lasting impact and truly measurable results. It is not always easy to assess the impact of private sector support actions because the outcome is sometimes only seen in the long term. 

As a result, we should possess reliable and specific tools and indicators. In that regard, the outcome measurement framework established by the EIB in 2012 is an encouraging initiative.  

The ACP Committee of Ambassadors is paying particular attention to the EIB’s actions being carried out in ACP countries. In January this year, the current Chairman of the  Committee of Ambassadors sent a letter to EIB President, Mr. Werner Hoyer, to enquire about progress in the technical assistance operations following the 5% increase (20 million of the sum allocated to technical assistance), decided in 2012 by the ACP-EU Council of Ministers. We thank the Bank for its detailed response regarding the use of the additional funds for technical assistance and we encourage it to efforts to further support bankable projects.

Excellencies, Ladies and Gentlemen, 

We know that we cannot discuss every topic in one work day. I urge my fellow Ambassadors, nonetheless, not to hesitate to engage in constructive dialogue on issues that they consider essential to strengthening the EIB’s action in ACP countries and the specific answers that they wish to receive from the EIB regarding their concerns. The meetings with the representatives of the Bank’s operational divisions should provide additional information for those of you who attend them.  

The Committee of Ambassadors wishes to also thank the EIB for having taken the initiative to invite here today final beneficiaries of EIB funding. Case studies on interesting projects will be presented by these beneficiaries whose reports will give us a very concrete overview of what is possible in ACP countries with EIB support. These success stories serve as proof that things can work if resources are provided.  

Excellencies, Ladies and Gentlemen,
Before concluding my remarks allow me to underscore the desired role of  EIB in supporting ACP private sector:

1. Long term and affordable project finance. Private sector in ACP will quickly transform the economies of ACP countries if it invests in big and long term project. Currently in ACP lending is dominated by commercial banks which provide short term and expensive finance

2. EIB can help in investing in SMEs and stimulating growth of Private Equity and Venture Capital through Investment Fund where EIB owns more that 60%
3. Support local financial institutions in order for them to increase and expand their lending to small and medium enterprises. This can be done by supporting MFIs and Community Banks. This will help to quickly transform farming, livestock fishing communities which are mainly served by MFIs and Community Banks

4. Support the private sector foundations in ACP countries through skills development, program financing, and intermediate financing, all these will be geared towards developing private sector in ACP countries.

In closing, I wish you all constructive discussions throughout the day.

Thank you for your attention.
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